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TRUONG DAI HOC SU PHAM KY THUAT Nganh dao tao: Cong nghé ky thuat dién dién tir
TP. HO CHI MINH Trinh d§ dao tao: Pai hoc
KHOA DIEN DIEN TU Chuong trinh dao tao: Dién cong nghiép

Pé cwong chi tiét hoc phan

Tén hoc phan: Quan 1y cong nghiép ( theo huéng Quan 1y & kinh doanh)
Mai hoc phin: IDMA322245
Tén Tiéng Anh: Industrial Management
S6 tin chi: 2 tin chi (2/0/4) (2 tin chi 1y thuyét, O tin chi thuc hanh/thi nghiém)
Phén bé thoi gian: 15 tudn (2 tiét 1y thuyét + 0 tiét thuc hanh + 4 tiét ty hoc/ tuin)
Céc giang vién phu trach hoc phan:
1/ GV phu trach chinh: GVC. ThS Luu Van Quang
2/ Danh sach giang vién cing GD: GVC. ThS. Nguyén Phuong Quang,
ThS. Nguyén Vinh Quan,
Piéu kién tham gia hoc tip hoc phan
Mon hoc tién quyét: Quan ly dy an
Mon hoc trude: Cac mon chuyén nganh
M5 ta hoc phan (Course Description)
Moén hoc Quan 1y cdng nghiép dugc soan theo 2 hudng : Quan ly kinh doanh va Quan
ly bao tri cong nghiép. ( SV tuy chon 1 trong 2 hudng trén)
m Quin ly cong nghiép theo huéng Quin ly kinh doanh Cung cap cac klen thire vé
doanh nghiép, quan ly va kinh doanh cho cac nha quan ly tiém nang (SV), c6 nén tang tir

ky thuat, dé co thé hoa nhdp nhanh chong trong viéc quan ly méi truong cong nghiép sau
nay va gitip SV ¢6 tdm nhin mai cd thé thay doi nhanh thu nhap ctia minh sau nay

m Quén ly cong nghiép theo hu’o’ng Quin 1y bao tri cdng nghiép nham trang bi cho
sinh vién cac kién thirc lién quan dén phuong thirc quan 1y bao tri hién dai. Qua mén hoc
sinh vién c6 thé nang cao kha nang quan 1y va nam bét cac phuong thirc bao tri hién dai tir
d6 c6 kha nang t chirc qua trinh bao tri véi hidu qua cao nhu phwong thirc TPM, phan
tich cac van dé san xuat bao tri qua d6 xay dung hé théng bao tri.

Muc tiéu hoc phan (Course Goals)
(Quan ly cong nghiép theo hwéng Quan ly kinh doanh)

Muc tiéu M0 ta Chuin dau ra
(Goals) (Goal description) CTPT
(Hoc phén nay trang bi cho sinh vién:)

Gl C‘é k_hé ning tng dung kién thtrc toan hoc, tin hoc vao viéc quan 1y 11,12 14
va kinh doanh

Cé sir dung cac kién thirc chuyén nganh k¥ thuat trong quan 1y.

C6 kién thirc vé phén tich, chon lya va quan 1y cac phuong an
trong cac chuyén nganh k¥ thuat.

G2 Phan tich va 1ap luan k¥ thuat giai quyét van dé. 2.1,2.3,24,25
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C6 tu duy toan dién vé quan 1y kinh doanh cta cac van dé lién
quan

Nim vimng k¥ ning quan 1y thoi gian, k¥ ning cia nha quan 1y va
kién thirc kinh doanh s€ giap SV ¢6 su dong gop hi€u qua hon cho
su phat trién ctia doanh nghiép ma SV s& phuc vu sau ndy.

Cac kién thirc quan 1y va kinh doanh c6 thé gitp SV hoach dinh
nghé nghiép twong lai ciia chinh minh.

Lam viéc nhom.

G3 Y AN . ) . 3.1,32,33
Giao tiép hi¢u qua dudi dang van ban, do hoa va thuyét trinh.
C6 kha nang doc, hiéu céc thuat ngit vé quan 1y kinh doanh bang
tiéng Anh.
G4 C,(') k}én t’hl'rc‘vé cac loai hinh doanh nghiép dé lam viéc tot trong 42 43 45
cac to chic nay.
Hi€u biét cac chirc nang cua nha quan ly
Trién khai cac hoat dong quan 1y trong cdc doanh nghiép
Chuén diu ra ciia hoc phan
C}luén Mo ta C‘hufm
diu ra (Sau khi hoc xong mén hoc ndy, nguoi hoc cé thé:) dau ra
HP CDIO
G.1 | Quan ly thoi gian va tién d6 1312
Phan tich va ra quyét dinh chon lya cac phuong &n 2.1,2.3,
G.2 2.4,2.5
C6 kha ning lam viéc trong cac nhom dé thao luan va giai quyét cac | 3.1, 3.2,
G.3.1 L X 1ia A
van d¢ lién quan quan ly kinh doanh
G.3.2 | Hiéu duoc cac thuat ngir tiéng Anh dung trong quéan 1y kinh doanh 3.3
G.4.1 | Lam viéc ¢ vi tri Quan ly trong doanh nghi¢p 4.2
G.4.2 | Lap, trién khai va quan 1y cac hoat dong marketing 43,45

Tai liéu hoc tap
- Séch, giao trinh chinh:
1. Giao trinh “Quan 1y cong nghiép”, GVC. ThS. Luu Vin Quang,
bH SPKT Tp HCM, 2011.

- Séach, gido trinh tham khao:
Quan tri doanh nghiép; Ddong Thi Thanh Phuong; NXB Théng ké, 2010.
Kinh té doanh nghiép; Hoang Minh Thai; Nguyén Huong Lan; NXB Thé gidi-

1.
2.

w

4.

Ha Noi, 1997.

K¥ thuat ra quyét dinh quan tri; Nguyén Xuan Thity, Dong Thi Thanh Phuong;

NXB Théng k&, 2005.
Quan tri san Xut; Nguyén Thanh Liém; NXB Tai chinh, 2008.

Economie de I’entreprise, 4e Edition; Xavier RICHER; McGraw Hill 2005.
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Contemporary marketing; Louis E. Boone; David L.Kurtz; Thomson south-

western 2005.

Decision making and forecasting; Kneale T. Marshall; Robert M. Olivier;

McGraw Hill 2005

Vente, Action commercial; Claude DEMEURE; Editions Dalloz, 1993

béanh gia sinh vién:
- Thang diém: 10
- K& hoach kiém tra nhu sau:
Hinh ) Cong cu C}luﬁn Ti 1€
thire N¢i dung Thoi diém KT daura | (%)
KT KT
Bai tap
Céc tinh hudng trong quan 1y Tui Bai 0
BT#1 g gq y uan 5 ‘ I;
tinh hudng
- 3 bai toan ra quyét dinh Tudn 9 Bai tap 15
BT#2 |- Cac m0 hinh toan hoc giai bai toan
ra quyet dinh
- PERT Tuan 12 Bai tap 15
BT#3 |- CPM
- GANTT
BT#4 Yéu cau: Tuan 15 | Thuyét trinh 30
- Tu chuong 6- chuong 7 — chuong 8
Thi cudi ky
Yéu cau: Theo lich | Thi tu luan 40
- Tu chuong 1 - chuong 8 thi cua
phong dao
tao
Noi dung chi tiét hoc phan:
‘ Chuin dau
Tuan Noi dung ra hoc
phan

Chwong 1: KHAI NIEM CHUNG VE QUAN LY




A/ Cac ndi dung va PPGD chinh trén 16p: (2)
Néi dung GD Iy thuyét:
1. Quan ly

PPGD chinh:
+ Thuyét giang
+ Trinh chiéu

B/ Cac néi dung can tw hoc & nha: (4)
+ Tim trén internet cac nha quan ly thanh dat

Chuong 1: KHAI NIEM CHUNG VE QUAN LY (tiép theo)

A/ Tém tit cac ND va PPGD chinh trén 16p: (2)
Noi dung GD ly thuyét:
2. Kinh doanh
2.1. Khai niém
2.2. Doanh nghi¢p
PPGD chinh:
+ Thuyét giang
+ Trinh chiéu

+ Thao luan nhom

B/ Céc ndi dung cin ty hoc ¢ nha: (4)
+ Tim trén internet céc nha quan ly khong thanh cong

Chuwong 1: KHAI NIEM CHUNG VE QUAN LY (#iép theo)

A/ C&c ndi dung va PPGD chinh trén lop: (2)
Néi dung GD ly thuyét:
2. Kinh doanh

2.2. Doanh nghiép
2.3. Quan ly cong nghiép

PPGD chinh:
+ Thuyét giang
+ Trinh chiéu

+ Thao ludn nhom

B/ Cac ndi dung cin tu hoc ¢ nha: (4)
+ Tim trén internet cac nha quan ly thanh dat

Chwong 1: KHAI NIEM CHUNG VE QUAN LY (#iép theo)
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A/ C&c ndi dung va PPGD chinh trén lop: (3)
Néi dung GD ly thuyét:
3. Cong viéc ( chlrc ndng ) quan ly  Nha quan ly
3.1. Cong viéc ( chtrc nang ) quan ly

PPGD chinh:

+ Thuyét giang

+ Trinh chiéu

+ Thao luén : Phan tich 1y do thanh cong cua cac nha quan ly

B/ Céc ndi dung cin tw hoc ¢ nha: (4)

+ Xem chuong trinh CEO, Asian Managing trén kénh truyén hinh
FBNC

Chwong 1: KHAI NIEM CHUNG VE QUAN LY (#iép theo va hét)

A/ C&c ndi dung va PPGD chinh trén lop: (2)
Noi dung GD ly thuyét:
3. Cong viéc ( chtrc ndng ) quan ly  Nha quan ly
3.2. Nha quan ly

PPGD chinh:
+ Thuyét giang
+ Trinh chiéu
+ Thao luan

B/ Céc ndi dung cin ty hoc ¢ nha: (4)
+ Xem chuong trinh CEO, Asian Managing trén kénh truyén hinh FBNC

Chuwong 2: LY THUYET RA QUYET PINH

A/ C&c ndi dung va PPGD chinh trén l6p: (2)

Néi dung GD ly thuyét:
1. Toéng quan vé Ly thuyét Ra Quyét dinh
2. Céc budc trong Ly thuyét Ra Quyét dinh

PPGD chinh:
+ Thuyét giang
+ Trinh chiéu
+ Thao luan

B/ Cac ndi dung cin ti hoc ¢ nha: (4)
+ Xem lai bai
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Chuwong 2: LY THUYET RA QUYET PINH ( tiép theo)

A/ C&c ndi dung va PPGD chinh trén lop: (2)
Néi dung GD ly thuyét:
3. Cac méi trudng ra Quyét dinh
4. Cac md hinh toan hoc giai bai toan ra Quyét dinh
PPGD chinh:
+ Thuyét giang
+ Trinh chiéu

+ Thao ludn nhom

B/ Céc ndi dung cin tw hoc ¢ nha: (4)
+ Lam bai tap trong gido trinh

Chuwong 2: LY THUYET RA QUYET DPINH
(tiép theo va hét)

A/ C&c ngi dung va PPGD chinh trén lop: (2)
Noi dung GD ly thuyét:

5. Phan tich bién sai

6. Cay quyét dinh

7. Thuyét do hitu ich

8. Ra quyét dinh nhiéu yéu t6

PPGD chinh:
+ Thuyét giang
+ Trinh chiéu
+ Thao luan

B/ Céc ndi dung cin ty hoc ¢ nha: (4)
+ Lam bai tap trong gido trinh

Chuwong 3: QUAN LY THOI GIAN VA TIEN PQ

A/ Cac nfi dung va PPGD chinh trén 16p: (2)
Néi dung GD ly thuyét:
1. Mang cong viéc
2. Ky thuat tong quan va danh gia chuong trinh PERT
(Program Evaluation and Review Technique)

PPGD chinh:
+ Thuyét giang
+ Trinh chiéu
+ Thao luan




B/ Céc ndi dung cin tw hoc ¢ nha: (4)

+ Lam bai tap

Chuwong 3: QUAN LY THOI GIAN VA TIEN PO (Tiép theo)

A/ Céac ndi dung va PPGD chinh trén 16p: (3)
Néi dung GD ly thuyét
3. Phuong phép duong gang CPM (Critical Path Methode )

10| PPGD chinh:

+ Thuyét giang

+ Trinh chiéu

+ Thao luan
B/ Cac ndi dung can tw hoc & nha: (4)
+ Lam bai tap
Chuwong 3: QUAN LY THOI GIAN VA TIEN PO (Tiép theo va hét)
A/ C&c ngi dung va PPGD chinh trén lop: (2)
Noi dung GD ly thuyét:

4. Phuong phap biéu d6 GANTT va biéu d6 duong chéo
11 PPGD chinh:

+ Thuyét gidng

+ Trinh chiéu

+ Thao ludn nhom
B/ Cac ndi dung can tw hoc ¢ nha: (4)
+ Lam bai tip
Chuwong 4: MARKETING CAN BAN
A/ Céac ndi dung va PPGD chinh trén 16p: (2)
Noi dung GD Iy thuyét:

1. Khai quat vé marketing
12 2. Marketing mix

3. Céc lanh vuc tng dung marketing
PPGD chinh:
+ Thuyét gidng
+ Trinh chiéu
+ Thao luan
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B/ Cac ndi dung can ty hoc & nha: (4)
+ DPoc va chuan bi cac chuong 6, 7, 8, 9 (theo su chon lya cua cac nhom
SV)

13

Chuwong 5: GIA CA ( PRICE)

A/ C&c ndi dung va PPGD chinh trén lop: (2)
Néi dung GD ly thuyét:
1. Doanh nghiép va gia ca
2. Cac phuong phap xac dinh gia
PPGD chinh:
+ Thuyét giang
+ Trinh chiéu
+ Thao luan

B/ Cac nfi dung can tw hoc ¢ nha: (4)
+ Doc va chuan bi cac chuong 6, 7, 8, 9 (theo su chon lya ctia cdic nhém
SV)

14

Chuwong 5: GIA CA ( PRICE) ( Tiép theo va hét)

A/ C&c ndi dung va PPGD chinh trén lop: (2)
Noi dung GD ly thuyét:
3. Céc chién lugc vé gia
4. @Giai bai tap 4p dung
PPGD chinh:
+ Thuyét gidng
+ Trinh chiéu
+ Thao luan

B/ Cac ndi dung can tw hoc ¢ nha: (4)
+ Lam bai tap va doc va chuén bi cac chuong 6, 7, 8, 9 (theo su chon lya
ctia cac nhom SV)l

15

Chuong 6: SAN PHAM ( PRODUCT)
Chuong 7: PHAN PHOI ( PLACE)
Chuwong 8: CHINH SACH XUC TIEN (PROMOTION)

A/ C&c ndi dung va PPGD chinh trén lop: (2)
Néi dung GD ly thuyét:
1. San pham
2. Phan phdi
3. Chinh sich xtc tién
On tap
PPGD chinh:
+ Thuyét trinh
+ Trinh chiéu

+ Thao ludn nhom

B/ Cac ndi dung cin ti hoc ¢ nha: (4)
+ On tap theo hudng dan ciia GV




12. Pao dirc khoa hoc:
Cac bai tdp ¢ nha va du an phai duoc thuc hié;n tir chinh ban than sinh vién. Néu b1 phat hi¢én co
sao chép thi xur 1y cac sinh vién c¢6 lién quan bang hinh thirc danh gia 0 (khong) diém qué trinh va
cuoi ky.

13.Ngay phé duyét lan dau:
14.Cip phé duyét:
Trwéng khoa Truwéong BM Nhom bién soan

GVC.ThS. LUU VAN QUANG
15.Tién trinh cip nhat PCCT

Lan 1: Noi Dung Cap nhat DCCT lan 1: ngdy thang niam <ngudi cap nhat ky
va ghi r0 ho tén)

To truéng B mon:




10

TRUONG DAI HOC SU PHAM KY THUAT Nganh dao tao: Cong ngh¢ ky thuat dién dién tir
TP. HO CHIMINH Trinh d¢ dao tao: Pai hoc
KHOA PIEN DIEN TU Chuong trinh dao tao: Dién cong nghiép

A o 4o K A
Deé cuong chi tiet hoc phan
1. Tén hoc phéan: Quan Iy cong nghiép ( theo huéng Quan 1y bio tri cong nghiép)
Mai hoc phin: IDMA322245

2. T§n Tiéng Anh: Industry Management
3. So tin chi: 2

4. Phén bd thoi gian: (hoc ky 15 tuan) n(3:0:6)
5. Cac giang vién phu trach hoc phan
1/ GV phu trach chinh: GVC ThS. Nguyén Phuong Quang
2/ Danh sach giang vién cung GD:
2.1/ GVC ThS. Hoang Tri
2.2/ GVC ThS. Luu Van Quang
6. Piéu kién tham gia hoc tap hoc phin
Moén hoc trude: Khong
Man hoc tién quyét: Khong
7. Mb ta tém tat hoc phan

Mon hoc Quan ly cong nghiép dugc soan theo 2 hudng : quan ly bao tri cong nghiép va Quan tri
kinh doanh. Hudng Quan 1y béo tri cong nghiép nham trang bi cho sinh vién cac kién thic lién
quan dén phuong thirc quan 1y bao tri hién dai. Qua mén hoc sinh vién c6 thé nang cao kha ning
quan 1y va nam bat cac phuong thirc bao tri hién dai tir do c6 kha nang t6 chlrc qua trinh bao tri
v6i hiéu qua cao nhu phuong thirc TPM, phan tich cac van dé san xuét bao tri qua d6 xay dung hé
thong bao tri.

8. Chuén diu ra ciia hoc phan

Kién thirc:

8.1/ Nam viing cac phwong thirc t6 chirc quan 1y bao tri hién dai

8.2/ Nam bat cac phuong thic bao tri hién dai

Ky nang:

8.3/ T chuc hoat dong d6i nhom béo tri véi hiéu suit cao

8.4/ Phat trién kha ning phén tich va xtr 1y tinh hudng trong béo tri

8.5/ Van dung cac phuong thirc bao tri hién dai trong cac xi nghi€p cong nghiép
Théi d9 nghé nghiép:

8.6/ C6 thai d6 dung dan véi dong nghiép trong qué trinh quan 1y bao tri

8.7/ Co y thirc xay dung van hoa ting x1r trong nha may, xi nghiép cong nghiép

9. Nhiém vu cia sinh vién
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- Dy 16p: tbi thiéu 80% sb tiét giang
- B40o c40 chuyén dé: 1 chu dé&/ nhom
- Dt cau hoi cho nhom thuyét trinh

10. Tai liéu hoc tap

- Sach, gi4o trinh chinh: Quan 1y bao tri cong nghiép cta thady Pham Ngoc Tuén, NXB

DPHQG Tp. HCM - 2004
- S&ch (TLTK) tham khao:

* Quan Iy bao tri cong nghiép cua thiy Nguyén Phuong Quang, luu hanh noi b danh cho

dbi twong 1a giam déc nganh in — 2008

* Bao tri bao dudng cong nghiép cua thiy Hoang Tri, luu hanh ndi bd danh cho ddi tuong

1a hoc vién dy 4n nghé - 2007

* Reliablity Maintenance & Risk Practical Methods for Engineers. Great Britain :

Butherworth — Hainmann, 1993

11. Ty 1&¢ Phéin trim cic thanh phan diém va cac hinh thirc danh gia sinh vién:

- Banh gia qua trinh: 50%  trong do:
+ Du 16p: 10%
+ Lam bai tap: 10%

+ Béo c4o chuyén d& 30%

- Thi cudi hoc ky:  50%  (thi ty ludn thoi gian tdi thiéu 45 phut)

12. Thang diém: 10

13. K¢é hoach thuc hién (N9i dung chi tiét) hoc phan theo tuin

Tuan thir 1: Gidi thiéu vé khéa hoc (3/0/6)

Dy kién cac CPR dwoc thuc
hién sau khi két thuc ND

- Cdc ngi dung GD trén lop: (3)

+ Gidi thiéu tong quan vé Quan 1y bao tri
+ Lich sir phat trién ctia quan 1y bao tri

+ Quan ly bao tri hién dai

- PPGD:

+ Thuyét trinh

+ Trinh chiéu Powerpoint

8.1/ Nam dugc nhiing van dé co
ban cua chuong trinh hoc va
yéu cau cua khoa hoc

8.2/ Trinh bay dugc nhitng nét
tiéu biéu vé lich sir phat trién
cta quan ly bao tri & quan ly
bao tri hién dai

B/ Cac ndi dung can ty hoc ¢ nha: (6)

+ Poc gi4o trinh: Quan 1y bao tri cong nghiép ciia thay
Pham Ngoc Tuan

-Tai liéu hoc tap can thiét

Quan 1y bao tri cong nghiép cua thay Nguyén Phuong
Quang

Dy kién cic CPR dwoc thue
hién sau khi két thic ty hoc
8.3/ Nam duoc cac dic diém
chinh ctia quan 1y bao tri hién
dai
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Tuén thir 2: Chién lrgc bao tri (3/0/6)

Dy kién cic CDR dugc thye
hién sau khi ket thic Chwong

- Cac ngi dung GD trén lop: (3)
+ Khai niém

+ Chién luoc béo tri

+ Pham vi tng dung

- PPGD:

+ Thuyét trinh

+ Trinh chiéu Powerpoint

+ Thao luan nhém

+ Thuyét trinh nhém

8.4/ Nim dugc vu / nhuge diém
cua tirng chién lugc bao tri

8.5/ Van dung vao phan tich
tinh hudng cu thé trong qua
trinh béo tri dé lya chon dugc
chién lugc bao tri phu hop

-Cdc noi dung can tw hoc & nha: (6)

+ Doc gido trinh: Quan 1y bao tri cong nghiép cua thay
Nguyén Phuong Quang

-Tai liéu hoc tap can thiét

Tai liéu trén mang vé Quan 1y bao tri cia DH SPKT
Hung Yén

Dy kién ciac CPR dwoc thuc
hién sau khi tuy hoc
8.6/ Lya chon duoc chién lugc
bao tri phu hop trong timg tinh
huong bdo tri thyuc té

Tuén thir 3: Chién hrge bio tri va Chu ky song thiét
bi (3/0/6)

- Cadc noi dung hoc tdp trén lop:

+ Pham vi tmg dung cta chién luoc bao tri
+ Céc giai doan cta tudi doi thiét bi

- PPGD:

+ Thuyét trinh

+ Trinh chiéu Powerpoint

+ Thao luan nhom

+ Thuyét trinh nhém

8.7/ Hi€u va trinh bay dugc cac
ndi dung co ban cua tuoi doi
thict bi

-Cdc noi dung can ty hoc o nha:

+ Poc gi4o trinh: Quan 1y bao tri cong nghiép ciia thay
Pham Ngoc Tuan

-Tai liéu hoc tap can thiét

Quan 1y bao tri cong nghiép cua thay Nguyén Phuong
Quang

8.8/ Nél’l:l virng chi phi chu ky
song thiét bi

Tuin thir 4: Chu ky song thiét bi (3/0/6)
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- Cac noi dung hoc tap trén lop:
+ Chi phi cho chu ky song

+ Tinh toan chi phi chu ky séng
- PPGD:

+ Thuyét trinh

+ Trinh chiéu Powerpoint

+ Thuyét trinh nhom

8.9/ Tinh toan chi phi chu ky
song

-Cac ngi dung can tw hoc o nha:

+ Doc gido trinh: Quan 1y bao tri cong nghi€p cia thay
Pham Ngoc Tuan

-Tai liéu hoc tap can thiét

Quan 1y bao tri cong nghiép cia thay Nguyén Phuong
Quang

8.10/ Tinh toan duoc chi phi
chu ky séng thiét b1 tir 36 lua
chon mua sam thiét bi hop ly

Tuan thir 5: Chu Ky song thiét bi (3/0/6)

- Cac noi dung hoc tdp trén lop:

+ Tinh toan chi phi chu ky séng (t.t)
+ Vi du vé phan tich chi phi

- PPGD:

+ Thuyét trinh

+ Trinh chiéu Powerpoint

+ Thuyét trinh nhém

8.11/ Tinh toan chi phi chu ky
song

-Cdc ngi dung can tw hoc o nha:

+ Poc gi4o trinh: Quan 1y bao tri cong nghiép ciia thay
Pham Ngoc Tuan

-Tai liéu hoc tap can thiét

Quan 1y bao tri cong nghiép cua thay Nguyén Phuong
Quang

8.12/ Hach to4n dugc chi phi
chu ky song thiét b1 tor do lua
chon mua sam thiét b1 hop 1y

Tuén thir 6: Hiéu suit sir dung va niing suat (3/0/6)
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- Cac noi dung hoc tap trén lop:
+ Hiéu suit sir dung

+ DJ tin cdy

+ Kha nang bao tri

+ Ning suit va hiéu qua sir dung
- PPGD:

+ Thuyét trinh

+ Trinh chiéu Powerpoint

+ Thuyét trinh nhom

8.13/ Hiéu va trinh bay dugc
cac ndi dung co ban cua hi¢u
suat st dung va nang suat

-Cac ngi dung can tw hoc o nha:

+ Doc gido trinh: Quan 1y bao tri cong nghiép cua thay
Pham Ngoc Tuan

-Tai liéu hoc tap can thiét

Quan 1y bao tri cong nghiép ctia thay Hoang Tri

8.14/ Phan tich duoc hiéu suat
st dung, d¢ tin cdy va kha nang
bao tri

Tuin thir 7: Hi€u sudt sir dung va ning suit va
Dien tién hw héng va trinh tu bao tri (3/0/6)

- Cdc ngi dung hoc tap trén lop:

+ Tinh ton hé s6 OEE (Overall Equipment
Effectiveness)

+ Cac hu hong va dién tién cia chung
- PPGD:

+ Thuyét trinh

+ Trinh chiéu Powerpoint

+ Thuyét trinh nhém

8.15/ Biét cach tinh hé s6 OEE

8.16/ Phan tich dién tién hu
hong

-Cdc ngi dung can tw hoc o nha:

+ Poc gi4o trinh: Quan 1y bao tri cong nghiép ciia thay
Pham Ngoc Tuan

-Tai liéu hoc tap can thiét
+ Quan 1y bao tri cong nghiép ctia thiy Hoang Tri

+ Quan 1y bao tri cong nghiép ciia thly Nguyén Phuong
Quang

8.17/ Tinh toan duoc hé s6 OEE

8.18/ Phan tich duoc dién tién
hu hong

Tuén thit 8: Dién tién hw héng va trinh ty bao tri
(3/0/6)
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- Cac noi dung hoc tap trén lop:

+ Céc hu hong va dién tién cta chung (t.t)
+ Trinh tu béo tri va chién lugc béo tri

- PPGD:

+ Thuyét trinh

+ Trinh chiéu Powerpoint

+ Thuyét trinh nhom

8.19/ Phan tich dién tién hu
hong

-Cac ngi dung can tw hoc o nha:

+ Doc gido trinh: Quan 1y bao tri cong nghi€p cia thay
Pham Ngoc Tuan

-Tai liéu hoc tap can thiét
+ Quan 1y bao tri cong nghiép cua thiy Hoang Tri

+ Quan 1y bao tri cong nghiép cua thay Nguyén Phuong
Quang

8.20/ Phan tich duoc dién tién
hu hong

Tuén thit 9: Dién tién hw héng va trinh tw bao tri
(3/0/6)

- Cac noi dung hoc tdp trén lop:

+ Trinh tu béo tri va chién lugc bao tri (t.t)
+ Chién lugc bao tri

- PPGD:

+ Thuyét trinh

+ Trinh chiéu Powerpoint

+ Thuyét trinh nhém

8.21/ Lya chon chién lugc bao
tri dua trén dien tién hu hong

-Cdc ngi dung can tw hoc o nha:

+ Poc gi4o trinh: Quan 1y bao tri cong nghiép ciia thay
Pham Ngoc Tuan

-Tai liéu hoc tap can thiét
+ Quan 1y bao tri cong nghiép cta thiy Hoang Tri

+ Quan 1y bao tri cong nghiép ciia thly Nguyén Phuong
Quang

8.22/ Lua chon duoc chién luoc
béo tri dua trén dién tién hu
hong

Tuén thir 10: Dién tién hu héng va trinh ty bao tri
va Hé¢ thong quan ly bao tri (3/0/6)

- Cdc ngi dung hoc tap trén lop:
+ Chién lugc béo tri (t.t)

+ Khai niém co ban

8.23/ Hiéu va trinh béy duqc,
cac ndi dung co ban vé hé thong
quan ly bao tri
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+ Céc hinh thuc t6 chirc bao tri
+ Céc hé théng quan 1y bao tri
- PPGD:

+ Thuyét trinh

+ Trinh chiéu Powerpoint

+ Thuyét trinh nhém

-Cdc noi dung can ty hoc o nha:

+ Poc gido trinh: Quan 1y bao tri cong nghiép cua thay
Nguyén Phuong Quang

-Tai liéu hoc tap can thiét

Quan 1y bao tri cong nghiép cia thay Hoang Tri

8.24/ Lya chon hé théng quan
ly bao tri thich hop cho timg xi
nghi¢p cong nghiép cu thé

Tuén thir 11 Hé thdng quan 1y bao tri (3/0/6)

- Cac noi dung hoc tdp trén lop:

+ Bao tri nang suat toan dién (TPM)
+ Panh gia hé thdng bao tri

- PPGD:

+ Thuyét trinh

+ Trinh chiéu Powerpoint

+ Thuyét trinh nhém

8.25/ Nam viing vé TPM

8.16/ Phan tich & danh gia hé
thong quan 1y béo tri

-Cdc ngi dung can tw hoc o nha:

+ Doc gido trinh: Quan 1y bao tri cong nghi€p cua thay
Nguyén Phuong Quang

-Tai liéu hoc tap can thiét

Quan 1y bao tri cong nghiép ciia thay Hoang Tri

8.26/ Ung dung duoc TPM

8.27/ Phan tich duoc hé thong
quan ly bao tri cia mot xi
nghiép cong nghiép cu thé tir 46
danh gia chat lugng cta hé
thong quan 1y bao tri dang str
dung

Tuén thir 12: H¢ thong quan 1y bao tri (3/0/6)

- Cdc ngi dung hoc tap trén lop:

+ Ung dung 5S trong quan 1y bao tri
+ San xuét tinh gon (LEAN)

- PPGD:

+ Thuyét trinh

+ Trinh chiéu Powerpoint

+ Thao ludn nhom

8.28/ Hiéu rd vé 5S

8.29/ Hiéu rd vé san xuét tinh
gon
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+ Thuyét trinh nhom

-Cac ngi dung can tw hoc o nha:

+ Poc gi4o trinh: Quan 1y bao tri cong nghiép cia thay
Hoang Tri

-Tai liéu hoc tap can thiét

Quan 1y bao tri cong nghiép cia thay Nguyén Phuong
Quang

8.30/ Ung dung duoc phuong
thirc 5S trong qua trinh san xudt
va doi sdng

8.31/ Ung dung dugc phuong
thirc san xuét tinh gon trong qué
trinh san xuat

Tuan thir 13: H¢ thong quan 1y bao tri va Hé thong
quan ly bao tri bang may tinh (CMMS) (3/0/6)

- Cac noi dung hoc tdp trén lop:

+ San xuat tinh gon (LEAN) (t.t)
+ Khai niém co ban vé CMMS

+ S0 sénh t6 chire quan 1y bao tri tha cong
- PPGD:

+ Thuyét trinh

+ Trinh chiéu Powerpoint

+ Thuyét trinh nhém

8.32/ Hiéu va trinh bély duoc
cac ndi dung co ban vé CMMS

8.33/ Phan tich vu nhugc gitta
CMMS va thu cong

-Cdc noi dung can tu hoc o nha:

+ Doc gido trinh: Quan Iy bao tri cong nghiép cua thay
Pham Ngoc Tuan

-Tai liéu hoc tap can thiét

Quén 1y béo tri cong nghiép ciia thay Nguyén Phuong
Quang

8.34/ Nam vitng diéu kién sir
dung CMMS

Tuin thir 14: H¢ thong quan 1y béo tri bang may tinh
(CMMS) (3/0/6)
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- Cac noi dung hoc tap trén lop: 8.35/ Ung dung CMMS trong
mot xi nghi¢p cong nghiép cu

+ Pham vi ing dung thé

+ Gi6i thiéu phan mém dién hinh
- PPGD:

+ Thuyét trinh

+ Trinh chiéu Powerpoint

+ Thao luan nhém

+ Thuyét trinh nhém

-Cdc noi dung can tu hoc & nha: 8.36/ Ung dung dugc CMMS
trong mot xi nghiép cong

+ Poc gido trinh: Quan 1y bao tri cong nghiép cua thay nghiép cu thé

Pham Ngoc Tuan
-Tai liéu hoc tap can thiét

Quan 1y bao tri cong nghiép cua thay Nguyén Phuong
Quang

Tuén thir 15: On tdp (3/0/6)

- Cdc néi dung hoc tdp trén lop: 8.37/ Hé thdng kién thire
+ On tap nhitng ndi dung d hoc
- PPGD:

+ Trinh chiéu Powerpoint

+ Thao luan nhém

+ Thuyét trinh nhém

+ On tap 8.38/ H¢ thong kién thirc
-Cdc ngi dung can tu hoc & nha:

+ Poc gi4o trinh: Quan 1y bao tri cong nghiép ciia thay
Pham Ngoc Tuan

-Tai liéu hoc tap can thiét
+ Quan 1y bao tri cong nghiép ctia thiy Hoang Tri

+ Quan 1y bao tri cong nghiép ciia thly Nguyén Phuong
Quang

14. Dao dirc khoa hoc:

+ Cac bai lam, bai tap, thuyét trinh néu bi phét hién 1a sao chép ctia nhau s& bi trir 100%
diém qua trinh, néu 6 mirc d¢ nghiém trong (cho nhiéu nguoi chep - 3 nguoi gidng nhau tro 1€n)
s€ bi cam thi cuoi ky ca nguoi sir dung bai chép va nguoi cho chép bai.

+ SV khéng hoan thanh nhiém vu (muc 9) thi bi cdm thi va bi d& nghi ky luat trudc toan
truong
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+ Sinh vién thi h¢ thi cad 2 ngudi — thi hd va nho thi ho s€ bi dinh chi hoc tap hoac bi dudi
hoc
15. Ngay phé duyét 1in dau: 03/9/2012
16. Cap phé duyét:

Truéng khoa T6 trwéng BM Nguoi bién soan

Nguyén Phuong Quang

17. Tién trinh cip nhiat PCCT

Cép nhat lan 1 Nguwoi Cap nhat

T6 truéng b mon

Cép nhat lan 2 Nguwoi Cap nhat

T6 truéng b mon




